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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Desmarais Room, King Building                      October 15, 2012 

 
Present   
David F. Miles, Chair 
Beverly Hugo, Vice Chair 
Carol Phalen, Clerk 
Adam Blumer 
Michael J. Bower 
Heather Connolly 
Andy Limeri 
 
Also Present 
Dr. Stacy Scott, Superintendent 
Dr. Ed Gotgart, Director of Business Administration  
Matt Torti, Director of Buildings and Grounds 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
AGENDA 
I. Meeting with the Public         
II. Framingham High School Student Advisory Committee 
III. Discussion Items 

A. FY14 Capital Budget Presentation 
B. Fall Special Town Meeting Preview 
C. Special Education Report for Town Meeting 

IV. Action Items 
A. FY14 Federal Sequestration Cuts  - Letter to Federal Representatives 
B. MASC/MASS Joint Conference – Election of Delegate & Alternate  

V. Superintendent of Schools Report 
VI Reports of Committees 
VII. School Committee Member Reports 
VIII. Approval of Minutes:  September 24, 2012 – Open Session 
IX. Bills and Payroll 
X. Executive Session (Collective Bargaining/Contract Negotiations) 
XI. Adjournment 
 

ACTION 
At 7:40 p.m., Chair David Miles convened the meeting with all members present.  Mr. 
Miles announced that tonight’s meeting would be broadcast with assistance from the 
School Committee’s FHS-TV Producers.   
 
I. MEETING WITH THE PUBLIC 
Chair David Miles noted that the first fifteen minutes of every regularly scheduled 
meeting are open for public comment. He asked whether any member of the public 
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wished to comment on a matter within the School Committee’s purview. He noted that 
comments are limited to three minutes. 
 
Herb Chasan, Town Meeting Member, Precinct 4, said the state had short-changed 
Framingham by over $10 million in the past five years. However, the state is doing 
some rebuilding and Framingham will receive an additional $1.7 million Chapter 70 
funds this year.  Mr. Chasan noted that the Superintendent had developed an extensive 
rebuilding list totaling $2.2 million, and a large chunk of the new Chapter 70 dollars 
should go to the schools.  Mr. Chasan noted that the teachers have no contract and it’s 
not right for the kids. He asked the School Committee to resolve the contract.   
 
Lloyd Kaye, Town Meeting Member, Precinct 10 and Ways and Means Committee 
member, said he attends School Committee meetings so he can be an informed voter 
on issues pertaining to the schools.  He asked more parents to get involved. 
 
II. FHS Student Advisory Committee 
The FHS Student Advisory Committee did not attend the meeting.  
 
III. DISCUSSION ITEMS 
A.       FY14 Capital Budget Presentation 
Dr. Scott noted that Mr. Torti and Dr. Gotgart had prepared a Capital Project Priority List 
and a 10-Year Capital Project Summary. Dr. Scott said it is important that the School 
Committee fully understands what it will cost to keep district buildings up over time, as 
well as any large scale projects that may be on the horizon over the next twenty years. 
Upcoming School Committee workshops will focus on NESDEC’s demographic study; 
the MSBA Statement of Interest process; and the architect’s recommendation with 
respect to the Fuller/Farley buildings. Mr. Torti discussed 14 items on a draft FY14 
Capital Project Priority List totaling approximately $4 million, as follows: 
 

1)   MSBA Feasibility Study 
2)   Technology Upgrades 
3)    ADA Upgrades to curbs, sidewalks, handicap ramps, etc. 
4)   Paving Replacement/Storm Water (All Schools) 
5)   HVAC Replace Rooftop AHU’s and Ventilation Supply Units 
6)   Mechanical, Electrical, Plumbing Upgrades 
7)   Grounds Equipment Replacement – Mower 
8)   Vehicle Replacements – B&G Department 
9)   Replace Deteriorated Floor Tile in Main Areas/Corridors 
10)   Generator Replacement 
11)   Furnish New and Replace Outdated Furniture 
12)   Kitchen and Cafeteria Upgrades 
13)   Athletic Equipment    

 
Mr. Miles said he wanted to hear a report from Technology Director Alan Graham 
sometime before the Annual Town Meeting.  With respect to a question from Mr. 
Blumer about solar energy, Mr. Torti noted that the placement of solar installations on 
school roofs is problematic. Mr. Torti pointed out that the Town has successfully 
shopped for good utility rates. In addition, the Town is considering an option to work 
with an energy audit company to research energy options. 
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B.  Fall Special Town Meeting Preview 
The Superintendent said the School Committee should discuss the question of what 
additional funds the School Committee would request from the Town for the 2012/2013 
school year. The Administration had met with the Town Manager to discuss the 
allocation of the funds. Traditionally, additional funds have been split on a 60:40 ratio. 
In this instance, given Town’s issues and demands, an agreement determined that an 
allocation to the schools of $600K of $1.7 million in Chapter 70 would be acceptable. 
Dr. Scott recommended that the School Committee make a formal request for $600K at 
this time. In response to a question from Ms. Hugo, Dr. Scott noted that the school 
system needs funds for additional salary related issues, professional development and 
other needs. In addition, there are challenges around transportation for afterschool 
programs, special education programming, custodial staffing, library staffing, assistant 
principals, etc.   
 
Mr. Bower asked whether there are additional funds coming to the School Department 
which could help the School Committee set aside upwards of $900K to meet School 
Department needs. Dr. Scott said the Administration came to an agreement to the 
Town on the $600K amount because there is additional funding coming to the Town in 
terms of McKinney-Vento funding from the state upwards of $271K, which could be 
allocated to the schools. Dr. Scott said the School Department recognizes that the 
Town has critical challenges, and the School Department wants to be responsive to 
those challenges.  In response to a question from Mr. Blumer, Dr. Scott noted that the 
McKinney-Vento funds will come directly to the Town as additional revenue, as a net 
positive adjustment. 
 
Mr. Bower said he was concerned about the need for $39K for an after school bus, 
because there are students who need after school help. Without transportation, these 
students cannot access these opportunities. Dr. Scott said initial funding decisions 
would be made after Town Meeting. Other decisions would be made within 45-60 days. 
Dr. Scott recommended that the School Committee propose that $600K be 
appropriated to the School’s operating budget.  
 
Mr. Blumer made the motion, which was seconded by Ms. Phalen. Mr. Blumer 
suggested that the Superintendent outline how these funds would meet current needs 
and present the information to Town Meeting.   
 
Mr. Limeri noted that this agenda item was listed as a discussion item rather than an 
action item. However, the Superintendent has had significant discussions with the 
Town, and it was important for the School Committee to acknowledge its assent to the 
agreement with the Town.  Mr. Limeri said the School Committee seeks to continue to 
improve Town/School cooperation. 
 
Richard Weader, Town Meeting Member, Precinct 4, and Vice Chair of the Standing 
Committee on Education, noted that the Standing Committee on Education had 
received a presentation by Dr. Gotgart at its recent meeting. As a result of the 
presentation, Standing Education made a motion to recommend a School Department 
allocation of $889K.  Mr. Weader said he would recommend that the School Committee 
go for $889K rather than wait for the additional McKinney-Vento funds.  Mr. Weader 
recommended that the School Committee renegotiate a new percentage allocation with 
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the Town, similar to the one negotiated in 1995.   
 
Mr. Blumer said he considered making a motion for the $889K, but when he considered 
how likely Framingham is to get the McKinney-Vento funding would come through, he 
could agree to compromise with the Town. He added it was up to Town Meeting to 
decide.   
 
Mr. Bower said he was prepared to request $889K, but he learned that the Town had 
already moved $160K into the school budget (special education circuit breaker funding) 
from the FY12 year end. Those funds in addition to the pending McKinney-Vento 
funding estimated at $271K and the additional $600K for the School Department would 
put the schools up by $1 million. Mr. Bower said he was concerned that Framingham’s 
Chapter 70 funding for education was split, apportioned or put in Stabilization, that the 
Legislature could question why state education funding increases were not going to 
education.   
 
Mr. Limeri said he is looking for stability, for example, if staff are hired, that they are 
here for the long term. Also, Mr. Limeri said he wanted predictability within school 
budget. He said what had been negotiated with the Town was part of that long term 
view. 
 
Dr. Scott said there will be a discussion of what funded is needed for the school district 
in the future and the Town’s role. 
    

MOTION:  Moved by Mr. Blumer, seconded by Ms. Phalen, that the School 

Committee vote to request that $600K be appropriated to the School 

Department’s operating budget out of $1.7 million in additional revenue 

received by the Town. Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, 

Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 
 
C.       Annual Town Meeting Resolution - Special Education Report 
Dr. Gotgart said he had reviewed the Annual Town Meeting Resolution (May 2012) 
requesting a report from the School Committee with respect to a 10-year special 
education expense projections and the School Committee’ legislative initiatives with 
respect to increasing special education funding for Framingham.  Mr. Blumer noted that 
it may be useful to include the Special Education Department’s report on the district’s 
new in-district programs to address special education needs of students in the report to 
Town Meeting.  There was a discussion about whether the report would be presented to 
Town Meeting or whether it would simply be made available to all Town Meeting 
members in hard copy.  Mr. Miles said he would speak to the Town Moderator on the 
question before the Fall Town Meeting session began.  By consensus, the School 
Committee agreed that the draft report prepared by Dr. Gotgart was acceptable.   
 
The Chair declared a recess at 9:25 p.m. 
The meeting was reconvened at 9:30 p.m. 
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III. ACTION ITEMS 
A.       Potential FY14 Federal Sequestration Cuts – Letter to Representatives 
Chair David Miles noted that Ms. Hugo drafted a letter on behalf of the School 
Committee to ask federal representatives to rescind the sequestration provision of the 
Budget Control Act of 2011, which mandates that federal budget cuts take place on 
January 2, 2013. Dr. Scott and Dr. Gotgart developed a projection on how the 
sequestration would impact the district’s federal grant funding.  Ms. Hugo noted that if 
the federal sequestration goes through there would be across-the-board cuts in federal 
funding of about 8%. The cuts would impact Title 1 and bonding for school building 
projects, among other items.  After discussion, it was agreed that the letter would be 
signed by Vice Chair Beverly Hugo and sent to Framingham’s federal representatives. 

 

MOTION:   Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 

Committee vote to send a letter, as amended, to federal representatives to 

ask them to rescind the Budget Control Act’s sequestration cuts provision 

mandated to take place on January 2, 2013. Vote in favor was 7-0 with Mr. 

Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. 

Phalen in favor. 
 

B.       MASC/MASS Joint Conference and Annual Delegate Assembly 
Mr. Miles noted that the School Committee must vote to elect its Delegate and its 
Alternate Delegate to the MASC Delegate Assembly to be held during the MASC/MASS 
Joint Conference on Friday, November 9, 2012.  Mr. Miles, Ms. Hugo, Ms. Phalen and 
Mr. Bower plan to attend the MASC/MASS Joint Conference.  Mr. Miles asked who 
would like to serve as Delegate. Ms. Hugo said she would like serve as Delegate.  Ms. 
Miles said he was willing to serve as Alternate. The following votes were taken: 
 

MOTION: Moved by Mr. Blumer, seconded by Ms. Phalen, that the School 

Committee elect Beverly Hugo as its delegate to the Massachusetts 

Association of School Committees (MASC) Delegate Assembly to be held 

on November 9, 2012.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, 

Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 

 

MOTION:  Moved by Ms. Hugo, seconded by Ms. Phalen, that the School 

Committee elect David Miles as its alternate delegate to the MASC Delegate 

Assembly to be held on November 9, 2012.  Vote in favor was 7-0, with Mr. 

Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. 

Phalen in favor. 

 
At the MASC Delegate Assembly, the delegates will consider five resolutions. 
Resolution 1 and 2 were submitted by the Framingham School Committee. MASC 
Resolution 3 (Health Insurance Coverage for Medically Necessary Treatment in School) 
submitted by the Brookline School Committee), stipulates that MASC will support 
House Bill H1531 (2012) or any other proposed legislation which would require all 
government and private health insurers to cover medically necessary expenses for 
children and young adults with educational deficits and/or learning disabilities from 
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Ages 3 to 22.  Mr. Miles said the MASC Resolutions Committee noted that school 
districts are required to pay for such health care expenses currently. 
 
Mr. Limeri questioned what types of costs will be covered.  Mr. Miles read a list of 
accommodations that would be covered that are currently paid by the school district. 
 
Mr. Blumer said he liked the concept of support for legislation to require that insurance 
picks up all or part of the tab for medically necessary accommodations. 
  

MOTION:  Mr. Blumer, seconded by Mr. Bower, that the School Committee 

support MASC Delegate Assembly Resolution 3 pertaining to Health 

Insurance Coverage for Medically Necessary Treatment in School. Vote in 

favor was 6-0-1, with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. 

Miles and Ms. Phalen in favor; Mr. Limeri abstaining. 
 
With respect to Resolution 4 (Funding for Educator Evaluation System) submitted by 
MASC Board of Directors, a motion was made and seconded, and Mr. Miles noted that 
the Resolution states that the statewide educator evaluation system represents an 
unfunded mandate under the law, and that the Auditor be requested to identify the cost 
of the unfunded mandates related to educator evaluation so that the Legislature may 
appropriated local financial aid as required. 

 

MOTION:  Moved by Mr. Bower, seconded by Mr. Blumer, that the School 

Committee support MASC Delegate Assembly Resolution 4 pertaining to 

Funding for Educator Evaluation System, unfunded mandate under the law. 

Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, 

Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 

 
With respect to Resolution 5 (Adequacy Study) submitted by the MASC Board of 
Directors, Mr. Blumer noted that the School Committee had discussed its interest and 
support for such an Adequacy Study previously. 

 

MOTION:  Moved by Mr. Blumer, seconded by Mr. Limeri, that the School 

Committee recommend that its Delegate support MASC Delegate Assembly 

Resolution 5 (Adequacy Study) to call upon the General Court to take steps 

necessary to determine the appropriate funding level for public schools 

and to make such adjustments in the Foundation Budget and Chapter 70 

funding formulas as may be required.  Vote in favor was 7-0, with Mr. 

Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. 

Phalen in favor. 
 
IV. SUPERINTENDENT OF SCHOOLS REPORT 
Dr. Scott said he would like to recognize Framingham High School Principal Michael 
Welch, and his team, who successfully appealed a Massachusetts Department of 
Elementary and Secondary Education (DESE) finding, which designated Framingham 
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High School as a Level 3 school.  Dr. Scott noted that the designation was a result of a 
coding error pertaining to the number of students required to take the MCAS ELA 
exam. As a result of the appeal, the DESE will change Framingham High School’s 
designation from a Level 3 to a Level 2 school. 
 
Dr. Scott announced the scheduling of two School Committee workshops next week to 
provide an opportunity for the School Committee to hear from its consultants NESDEC 
and B, H + A architects on the district’s physical plant needs, a demographic study, etc. 
The posted public meetings would be held in the Superintendent’s Conference Room. 
 

V. REPORTS OF COMMITTEES 
A.       Finance Subcommittee – Mr. Blumer 
Mr. Blumer said the Finance Subcommittee would plan to meet toward the end of 
October or early November. 
 
B.      Buildings and Grounds/Capital Budget Subcommittee – Mr. Bower 
Mr. Bower noted that Buildings and Grounds-related items were covered earlier in the 
meeting. 
 
C.       MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo said MASC wants to know whether member districts have an interest in 
aggregating their gas expenses.  Information about the initiative will be forwarded to Dr. 
Gotgart. 
 
D.      Health Advisory Council – Ms. Hugo 
Ms. Hugo noted that the Health Advisory Committee had not yet met. 
 
E.  The Education Cooperative (TEC) – Ms. Connolly 
Ms. Connolly noted that The Education Cooperative met at the end of September. A 
Fall College Fair was held last month.  A TEC website for an online academy for high 
school students has been established.  This Thursday, TEC will sponsor a legislative 
breakfast. 
 
F.        Policy Subcommittee – Mr. Limeri 
Mr. Limeri noted that the FPS Policy Manual will go online in November. 
 
G. Suburban Coalition – Mr. Limeri 
Mr. Limeri noted that the Suburban Coalition had not yet met. 
 
H. Real Property Committee – Mr. Miles 
Mr. Miles said he had no report. 
 
J.      Academic Data Dashboard Task Force – Ms. Phalen 
Ms. Phalen said she had no report. 
 
VI. SCHOOL COMMITTEE MEMBER REPORTS 
Ms. Hugo thanked the Superintendent for extending an invitation to First Lady Michelle 
Obama to visit the Framingham Public Schools to observe the FHS victory garden 
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program. Ms. Hugo noted that a STEM Summit will be held at Gillette Stadium on 
Thursday, October 18, 2012. Ms. Hugo plans to attend, but there is a reservation 
available for one additional person. If the School Committee were not interested, the 
opening could go to a staff member. Dr. Scott said the district is building a STEM 
component within the schools. He asked Ms. Hugo to forward information about the 
summit to him. 
 
VII. APPROVAL OF MINUTES 
Mr. Miles asked for motion to approve the open and executive session minutes of 
September 24, 2012. 
 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Blumer, that the School 

Committee approve the open session minutes of September 24, 2012.  Vote 

in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. 

Limeri, Mr. Miles and Ms. Phalen in favor. 
 
VIII. ADJOURNMENT 
The Chair asked for motion to adjourn. 

  

MOTION:  Moved by Mr. Blumer, seconded by Ms. Phalen, that the School 

Committee adjourn.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. 

Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.  
 
The meeting was adjourned at 10:14 p.m. 
 
Meeting Documents 
Draft Letter to Federal Representatives Re:  Budget Control Act of 2011 
Superintendent’s Memo Re: Student Advisory Committee dated 9/6/12 
MASC Delegate Assembly Resolutions (2012) 
Report to Town Meeting – Special Education Funding 
Talking Point for Town Meeting Discussion of Additional Chapter 70 Funds/Article 14 
FY14-FY23 FPS – 10-Year Capital Projections – Draft Format 
FPS Capital Projects FY14-FY23 – Project Summaries – Draft 10/12/12 
FY14 Capital Project Priority List - Draft 
 
These minutes were approved by the Framingham School Committee at the meeting of November 5, 2012. 
 


